Accreditation

Getting Started

The Quest for Quality in Early Childhood Programs
via the Self-Study Process

I he new NAEYC Accreditation

Program Support Department offers
information and guidance to support
quality improvement in programs
serving children from birth through
kindergarten and to encourage pro-
grams to seek NAEYC Accreditation.
Through TORCH (The Online
Resource Center Headquarters), the
information call center, training ses-
sions, and partnerships with NAEYC
Affiliates and accreditation facilita-
tion projects throughout the country,
the Accreditation Program Support
Department is working with programs
to help them align their services

and activities with the NAEYC Early
Childhood Program Standards and
Accreditation Criteria.

In this effort, the Accreditation
Program Support Department is
encouraging all programs to look
closely at the tools available to help
with quality improvement. Teachers
and program administrators in child
care centers, preschools, and kinder-
gartens already demonstrate their
commitment to helping young chil-
dren reach their full potential. They
want to be confident that their pro-
grams and classrooms are the best
possible environments to enable
the children in their care to thrive.
Teachers and administrators want
to ensure that the children are nur-
tured; they encourage independence
and growth supported by knowledge
and learning to help children develop
into autonomous, creative individuals.
They work together to build a commu-
nity of learners comprising children,
families, and staff.
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The need for support

The quest for quality can be elu-
sive. With so many educational phi-
losophies and curricula to choose
from, with staff of varied backgrounds
and education levels, and with differ-
ing state and local requirements, some
early childhood educators may won-
der whether their program is truly a
quality program. The good news is that
tools to assist programs on their jour-
ney toward quality are right at hand in
the NAEYC Early Childhood Program
Standards and Accreditation Criteria.

Reports from the field are encourag-
ing: centers and schools are using the

standards and criteria as a blueprint
for building new programs; univer-
sity professors use them in develop-
ing course outlines to instruct teach-
ers in training. Institutions of higher
education are offering new director
credentials to support administra-
tors, who often find themselves in new
roles. Staff meetings using the criteria
and topic areas are more focused and
engaging. And most important, pro-
grams use the standards and criteria
as a strategy to guide quality improve-
ment in classrooms and programwide
when they enroll in Self-Study—the
first of the four steps to achieving
NAEYC Accreditation.
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The value of Self-Study

The NAEYC Self-Study process helps
programs become better places for
children’s development and learning.
In Self-Study, programs discover that
they can become a stronger and more
committed team of teachers, adminis-
trators, and families, working together
to continuously improve program
quality. Teachers and administrators
find their work more rewarding. And
families looking for early care and edu-
cation for their children appreciate
and seek out these quality programs.

Enrollment in Self-Study (Step 1) is
available to all programs, even if they
do not plan to pursue, or are ineligible
for, NAEYC Accreditation. Upon enroll-
ment, programs receive the complete
Self-Study Kit, with separate books
for each of the standards along with
the book Getting Started, which gives
an overview of the process and intro-
duces staff to the accreditation mate-

rials. Together these books provide
a wealth of information about the
standards and their criteria. The kit
is designed to help programs engage
in reflective practice—for teachers,
families, and administrators to con-
sider the program’s strengths and
ways to further improve its services
in support of children’s learning and
development.

Engaging in the activities sug-
gested in the Self-Study Kit creates a
synergy among staff that opens dia-
logues between teaching teams and
classrooms, encourages collabora-
tion within programs, and prompts
a renewed sense of mission and pur-
pose. By design, Self-Study requires
teamwork; it establishes a collabora-
tive process in which everyone in the
program becomes a stakeholder.

Self-Study provides a systematic
approach for all program participants
to use in considering their strengths
and identifying areas needing improve-

ment. It is about helping stakehold-
ers take specific steps to improve the
quality of services, care, and educa-
tion offered to young children and
their families. The Self-Study process
writes a new chapter in a program’s
story that describes how the program
can become a better place for teach-
ers to work, for families to thrive, and
ultimately for children to grow, learn,
and achieve their full potential.

Tools for quality improvement

Self-Study is a journey, and like any
journey, it helps to have support along
the way. That’s what the Accreditation
Program Support Department pro-
vides through its online resources,
information call center, training ses-
sions, and partnerships with NAEYC
Affiliates and accreditation facilitation
projects throughout the country.

NAEYC resources in English and Spanish for preschool teachers

Teaching Young Children (TYC) is NAEYC's colorful, easy-to-read magazine for busy
preschool teachers. Available in English and Spanish (as Tesoros y Colores), each
issue offers practical ideas you can put to use immediately in your classroom. Visit
the TYC Web site to read articles, become a subscriber, and to network with other
teachers through discussion boards.

Center directors can use NEXT: The Teaching Young Children Staff Development
Guide to plan staff meetings or training sessions, staff development specialists can
use it to design workshops, and teacher educators

might incorporate some of the ideas in their classes.
NEXT suggests ways to build on content while g
encouraging teachers to adapt and apply appropri- "
ate ideas in their own classrooms. NEXT is available
in Spanish as NEXT: La Guia de Tesoros y Colores

para el desarrollo profesional.

For more information or to become a subscriber:

e visit the TYC Web site at http://tyc.naeyc.org
e call 800-424-2460

e send an e-mail request to resource_sales@naeyc.org
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TORCH. The Online Resource
Center Headquarters at www.naeyc.
org/torch allows you to

e Search for criteria, FAQs, and addi-
tional resources by keyword

¢ View a calendar of important NAEYC
due dates and chart your own due
dates on a personalized calendar

e Access valuable NAEYC resources
and link to other helpful Web sites

¢ Submit questions directly to the
Information Center

TORCH includes resources for
programs at all steps in the NAEYC
Accreditation process. Registration in
TORCH is also available to others
interested in the quality improvement
process supported by NAEYC Accredi-
tation. Registration instructions are

available at www.naeyc.org/torchinfo.
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Information
Center. The
Information
Center for NAEYC
Accreditation of
programs serving
young children is
available by phone
or e-mail to answer
your questions
about the NAEYC
Accreditation pro-
cess. Call 1-800-424-
2460, and choose
option 3; or e-mail
your questions to
accreditation.
information@
naeyc.org.

Training Sessions. Training ses-
sions are offered as pre-
conference events at
NAEYC’s National Institute
for Early Childhood
Professional Development
and the NAEYC Annual
Conference. The
Accreditation Program
Support Department will
also coordinate regional
training events. Watch for
new Web-based seminars
later this year.

Partnerships with
NAEYC Affiliates
and Accreditation
Facilitation Projects.
Through monthly con-
ference calls and meet-
ings at the NAEYC Annual
Conference and the
National Institute for Early
Childhood Professional
Development, we are
strengthening our connec-
tion with Affiliate Groups
and accreditation facilita-
tion projects. We want to
ensure that groups work-
ing to support programs
as they make quality
improvements and seek
NAEYC Accreditation are
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How Will TORCH Help Me Understand

the NAEYC Accreditation Criteria?

On the TORCH Web site, each criterion is accessible in
one convenient place, including

e The full language of the criterion

* The age group(s) to which the criterion applies
¢ Guidance associated with the criterion

» The assessment category of the criterion

e All sources of evidence in which evidence for the
criterion should be included

* FAQs that apply specifically to the criterion
Register for TORCH at www.naeyc.org/torchinfo.

providing accurate, current, and con-
sistent information about the process.
A project is under way to define best
practices in accreditation facilitation
so that others can learn from success-
ful initiatives.

NAEYC embraces three fundamental
beliefs with respect to early childhood
program quality:

1. Quality is a complex attribute of
program life that is both shaped and
experienced by many people, espe-
cially children, families, teaching staff,
and administrators.

2. Quality is a dynamic attribute that
requires ongoing attention and will-
ingness to change—including change
through development and learning—
as program participants (children,
families, staff) change.

3. Programs need the capacity to sus-
tain and improve quality over time.

These beliefs guide the NAEYC
Accreditation process and our efforts
in the Accreditation Program Support
Department. By working together with
programs, the support department
hopes to help them on their journey of
continuous quality improvement.
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