
Strong, Powerful Voices for Children
NAEYC’s Advocacy in 2020

In 2020, NAEYC stood alongside early childhood educators and our national and 
state partners and Affiliates, fighting for respect, resources, support, and justice. 

You can find more information and resources via NAEYC.org and can always  
reach out via email at advocacy@naeyc.org with questions and to share your stories. 1/4

What did we collectively achieve in order to support children, families, and educators?

	› Bipartisan support for investing billions  
of dollars in child care relief

•	 $13.5 billion in emergency relief funding for the 
Child Care and Development Block Grant

•	 Bipartisan passage of the $50 billion Child Care is 
Essential Act in the House of Representatives

•	 Open letter signed by more than 125 national 
and state organizations representing 10 million 
educators and parents, urging Congress to 
fund both child care and K-12 needs

	› Increased recognition from policymakers, the 
media, businesses, and the public that child care 
is essential and must be supported, stabilized, 
and strengthened moving forward 

We have a long way to go, but together, we are  
building the power needed to ensure that each and every 
child has the opportunity to benefit from high-quality early 
childhood education, delivered by an effective, equitable, 
diverse, well-prepared, and well-compensated workforce across 
all states and settings. What kind of power? 

Let’s take a look back at some key highlights from NAEYC’s work in this challenging year: 

Walking (or Zooming) in the Halls of Power

	› 545 educator meetings and town halls with state 
and federal policymakers in key states 

	› 11 targeted virtual Congressional meetings with 
child care providers and Affiliate leaders

	› 281 meetings held by more than 400 early childhood 
educators during February’s Public Policy Forum

	› In just the last two months of 2020, 6,200 messages 
sent to Congress asking them to #SaveChildCare

	› With partners, and to center the voices of educators in 
policymaking, NAEYC organized or supported Congressional 
briefings, child care roundtables, webinars, and panels 

•	 House Committee on Education and Labor 
Member Briefing: Child Care in Peril

•	 The Workforce Behind the Workforce: Child Care 
Providers in the Coronavirus Pandemic 

•	 Learning from Experience: Preparing for 
Virtual Congressional Meetings 

•	 Stabilizing the Child Care Industry, Enabling America’s Economic 
Recovery—A Bipartisan Bicameral Congressional Briefing 

•	 Child Care Roundtable 

“This year was my first year attending the NAEYC 
Public Policy Forum and it was truly a great 
experience . . . It was a great mix of newcomers (like 
me) and veteran members who welcomed us with open 
arms and supported us as we made the leap from 
educators and providers to advocates.” — Catherine 
Worrell, Washington, DC, “2020 NAEYC Public 
Policy Forum: Perspective of a First Time Attendee”

http://NAEYC.org
mailto:advocacy@naeyc.org
http://www.naeyc.org
https://www.naeyc.org/about-us/news/press-releases/stabilize-child-care
https://www.youtube.com/watch?v=fppbs2U5CXQ&feature=youtu.be
https://www.youtube.com/watch?v=fppbs2U5CXQ&feature=youtu.be
https://www.americanprogress.org/events/2020/05/21/485341/workforce-behind-workforce/
https://www.americanprogress.org/events/2020/05/21/485341/workforce-behind-workforce/
https://youtu.be/GbTJ_DbUqlA
https://youtu.be/GbTJ_DbUqlA
https://childcarerelief.org/bipartisan-congressional-briefing-reinforces-undeniable-need-for-dedicated-child-care-relief/
https://childcarerelief.org/bipartisan-congressional-briefing-reinforces-undeniable-need-for-dedicated-child-care-relief/
https://www.youtube.com/watch?v=SiuqTxEZ9O0
https://www.dcaeyc.org/post/2020-naeyc-public-policy-forum-perspective-of-a-first-time-attendee
https://www.dcaeyc.org/post/2020-naeyc-public-policy-forum-perspective-of-a-first-time-attendee
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The Power of Counting 

	› 400+ phone calls made to NAEYC members in the  
14 Super Tuesday states reminding them to go out and vote

	› In 2020, We Voted and Made Our Voices Heard 

	› National push to #CountAllKids via 
AmericaForEarlyEd.org/census 

	› America for Early Ed + Week of the Young 
Child Toolkit: COVID Edition

Harnessing the Power of the Profession

	› Released the Unifying Framework for the Early 
Childhood Education Profession, with 15 national 
organizations and as a result of engagement with 
more than 11,000 early childhood educators

	› Released Professional Standards and Competencies 
for Early Childhood Educators, leveled to the ECE 
I, II, and III designations for the first time ever 

	› Released the fourth edition of Developmentally Appropriate 
Practice, updated to reflect new research and align to 
the Unifying Framework, the Professional Standards 
and Competencies, and the Advancing Equity in Early 
Childhood Education position statement, released in 2019

	› With support from the Robert Wood Johnson Foundation, 
14 key states receive support to increase equitable 
access to high-quality child care. In those states alone:

States Accomplishments By The Numbers

Alaska 

Arizona 

Idaho 

Iowa 

Maine 

Minnesota 

Nevada 

New Mexico 

Ohio 

Oklahoma 

South Dakota 

Pennsylvania 

Wisconsin  

Wyoming

	› 4,896 early childhood educators 
and 234 family members were 
trained in ECE advocacy

	› 46 advocacy and leadership trainings 
were conducted in-person and virtually

	› 1,230 personal stories were collected 
from educators by state grantees

	› 114 testimonies were provided 
at the local, state, or federal 
level, including 29 first-timers

	› 135 media quotes were given 
across multiple media platforms

	› 109 op-eds and letters to the editor 
were written and published  

In September 2020, NAEYC 
received the prestigious 
Power of A Summit Award 
from the American Society 
of Association Executives 
(ASAE) for its work on 
Power to the Profession.

NAEYC’s CEO, 
Rhian Evans Allvin, and 
Past Governing Board 
President, Amy O’Leary, 
phone bank for America 
for Early Ed!

with partners and led by the  
Center for American Progress

Powering New Websites 

	› PowerToTheProfession.org 	› AmericaForEarlyEd.org 	› StateOfChildCare.org

https://www.naeyc.org
https://twitter.com/NAEYC/status/1232111436584886274?s=20
https://naeyc.informz.net/NAEYC/data/images/Electoral%20Efforts%20Recap.pdf
http://AmericaForEarlyEd.org/census
https://www.naeyc.org/sites/default/files/globally-shared/earlyed_woyc_2020-ece-wins-final_1.pdf
https://www.naeyc.org/sites/default/files/globally-shared/earlyed_woyc_2020-ece-wins-final_1.pdf
http://powertotheprofession.org/unifying-framework/
http://powertotheprofession.org/unifying-framework/
https://www.naeyc.org/resources/position-statements/professional-standards-competencies
https://www.naeyc.org/resources/position-statements/professional-standards-competencies
https://www.naeyc.org/resources/position-statements/dap/contents
https://www.naeyc.org/resources/position-statements/dap/contents
http://powertotheprofession.org/
http://www.americaforearlyed.org/
https://stateofchildcare.org/
http://powertotheprofession.org/
https://stateofchildcare.org/
http://www.americaforearlyed.org/
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The Power of Information1 

	› State-by-state COVID-19 and Child Care Fact Sheets

	› 8 national pandemic survey briefs and 
4 state-by-state data briefs

•	 NAEYC.org/pandemic-surveys

	› 3 statements around the impact of COVID-19 
on the child care sector and the need for 
urgent and immediate stabilization funds

	› 1 Virtual Congressional Meeting Toolkit

	› 6 bilingual webinars and briefs accessed by more 
than 10,000 child care providers to help them 
navigate the Small Business Association (SBA) 
loan programs created by the CARES Act

The Power of Data 

	› More than 28,500 individuals working in child care 
centers and family child care homes responded to 
four NAEYC pandemic surveys, shared between March 
and December, revealing that the lack of sufficient 
public investments to #SaveChildCare has pushed 
the child care sector to the brink of collapse

	› More than 3,000 national, state, and local media outlets 
quoted NAEYC national and state survey data, raising 
awareness about the child care crisis, while centering the 
stories of child care providers and early childhood educators

	› NAEYC engaged in extensive outreach to members 
of Congress, Governors, advocates, and the media, 
sharing issues briefs with national and state-level 
data to spotlight the importance of urgent, 
stabilization funds for the child care sector 

Child Care in Crisis
Understanding the Effects of the Coronavirus Pandemic

March 17, 2020

Just last month, Congress held two hearings 

on the crisis in child care and its impact on 

children, families, businesses, and our nation’s 

economy. Now, the spread of the coronavirus is 

making this crisis and its impacts substantially 

worse, threatening to put this already-vulnerable 

industry into a tailspin that will compromise 

the country’s ability to weather this storm, 

and get back on its feet after it is over.

To understand the breadth of the deepening 

crisis, the National Association for the Education 

of Young Children (NAEYC) shared a brief 

survey with child care programs to learn 

more about the challenges they are facing 

across states and settings, and the impact 

a closure without significant public support 

would have on a program moving forward. 

From March 12–16, more than 6,000 providers responded to the survey, from 

all 50 states and the District of Columbia. 33 percent of respondents work in 

center-based child care, and another 53 percent work in family child care homes. 

say they would not survive a closure of more than 

two weeks without significant public investment and 

support that would allow them to compensate and retain 

staff, pay rent or mortgages, and cover other fixed costs. 

30%

say they would not survive a closure of any amount of time.

17%

16% would not survive longer than a month, and, because  

of the uncertainty of the situation, an additional

do not know how long they could close and still re-open.

25%

Only  11% of programs are confident they could survive a closure 

of an indeterminate length without support. 

Child Care & the Paycheck 
Protection Program
May 12, 2020

Small businesses are at the heart of the American economy, and the child care industry 
is at the heart of small businesses—as a support for the leaders and parents who run and 
work in them, and as a source of small businesses themselves. The child care system, 
which thrives on multiple types of programs and settings that meet parents’ and 
childrens’ needs, primarily consists of small centers and family child care homes run by 
women, often women of color. According to the Committee for Economic Development, 
there are approximately 675,000 child care businesses in the United States.  

Significant steps have been taken by Congress to assist small businesses of all 
kinds during the pandemic, including the creation of the Paycheck Protection 
Program (PPP). In the time since the program’s creation, the National 
Association for the Education of Young Children (NAEYC) has conducted 
webinars and created resources for educators and program owners, 
supporting them to learn more about and apply for the PPP opportunity.

NAEYC’s survey report from April 17 found that, of 5,000 respondents, 
53% of child care centers and 25% of family child care homes had applied 
for the PPP loan. Additional programs have likely applied since that time; others 
have chosen not to apply because of expressed concerns around the risk of taking 
on debt in the context of an uncertain future. Of the programs who had applied, 
nearly 500, from 42 states and Washington, DC responded to a follow up survey 
seeking to learn more about their experience with the Paycheck Protection 
Program. In this slice of the child care industry, we can see that while the PPP 
has bought some programs critical time with which to pay themselves and 
their employees and cover some of their fixed costs, entire segments of the 
market, particularly family child care homes, have been essentially unable 
to access the program and its benefits. Additional, substantial,direct federal 
relief is needed to ensure child care exists and is available to support children’s 
learning and families’ return to work over an extended period of time.
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For more English  
and Spanish resources 
on the PPP and EIDL 

loans, please visit 
NAEYC.org/resources/

topics/covid-19

Economic Injury Disaster Loan (EIDL)Lo que los programas de cuidado infantil deben saber
13 de abril del 2020

Junto con el Programa Paycheck Protection (PPP) y otras formas de apoyo directo y enfocado a los centros de cuidado infantil, el préstamo Economic Injury Disaster Loan (EIDL) es otra forma de ayudar a pequeñas empresas a cubrir ciertos costos durante estos tiempos difíciles.
Sabemos que puede ser abrumante y que podría enfrentarse a retos en el proceso, pero ¡usted puede hacerlo! Este documento está diseñado para ayudarle a entender el programa EIDL y guiar sus pasos al decidir si este programa es lo que más le conviene y, de ser así, cómo solicitarlo.

¿Cumplo con los requisitos para solicitarlo?
• ¿Es usted propietario de una pequeña empresa, contratista independiente, propietario único o trabajador por cuenta propia que ha sido afectado directamente por el COVID-19?

• ¿Maneja una organización sin fines de lucro con menos de 500 empleados que ha sido afectada directamente por el COVID-19? 
Si contesta SÍ a cualquiera  de estas dos preguntas,  ¡cumple los requisitos!

Puntos claves que debe conocer
• El EIDL es un préstamo a bajo interés que la Small Business Administration 

(SBA) emite directamente. La cantidad máxima que puede solicitar es $2 

millones de dólares por negocio con un plazo a pagar de hasta 30 años.
 » Tenga en cuenta que la alta demanda de este préstamo 
puede significar que los préstamos sean aprobados en 
cantidades significativamente más bajas que $2 millones.• El negocio debe tener la intención de usar los fondos para cubrir 

gastos existentes que de otra forma son difíciles de pagar en 
estos momentos. Aunque puede usarlo para cubrir su nómina, 
es una opción particularmente buena si su negocio tiene 
deudas aparte de la nómina con las que necesita ayuda.• Cuando solicita el préstamo EIDL, su negocio podría recibir hasta $10,000 

en adelanto en unos cuantos días para ayudarle a cubrir gastos y aunque 

no se le apruebe el préstamo EIDL, puede quedarse con el adelanto de 
hasta $10,000 y considerarlo una subvención (no tiene que pagarlo).

• Con la excepción del adelanto de hasta $10,000, el cual se considera 
una subvención, el préstamo EIDL no puede ser condonado (anulado), 
a diferencia del préstamo Payment Protection Program (PPP). Usted 
deberá pagar la totalidad del préstamo EIDL con intereses.

LAS “LETRAS PEQUEÑAS”
• La compañía debe ser propiedad de ciudadanos de Estados Unidos o 

residentes legales permanentes. Los propietarios únicos, trabajadores 
por cuenta propia y contratistas independientes también deben ser 
ciudadanos de Estados Unidos o residentes legales permanentes.

• Algunos de estos préstamos podrían requerir colateral. Los préstamos de menos de 

$25,000 no lo requieren. Los préstamos entre $25,000 y $200,000 requieren colateral 

del negocio (por ejemplo, computadoras, vehículos, suministros de alta calidad y 

materiales de la compañía que puedan venderse). Los préstamos superiores a $200,000 

podrían requerir colateral personal (por ejemplo, su hogar o vehículo particular).
• Una nota para las franquicias: puede ser un negocio que tenga más de 500 empleados, 

pero se le puede considerar “pequeño” según los “estándares de tamaño” de la 

SBA. Para la mayoría de proveedores de cuidado infantil, esto significa un ingreso 

máximo anual de $8 millones; es decir, no puede generar ingresos anuales de más 

de $8 millones. Obtenga más información en www.sba.gov/size-standards
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1. Links to key resources available on the last page. 

“The situation is dire for child care providers—the 
ones that are still open. Add to that the thousands 
of providers that have already closed and the 
magnitude of this national crisis is much, much 
greater.” — Rhian Evans Allvin, CEO, NAEYC

“I’m taking it one week at a time, but we don’t 
have enough students to pay the teachers, and 
teachers can’t work without enough students, and 
parents keep saying they need us and please stay 
open, but they don’t know when they will come 
back. We have so much expertise and we work so 
hard but we can’t do this without assurance and 
support.” — Athirai, child care provider, Texas

https://www.naeyc.org
http://NAEYC.org/pandemic-surveys
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Direct Links to Highlights from NAEYC’s COVID-19 Policy & Advocacy Resources 

	› Child Care is Essential and Needs Emergency 
Support to Survive (March)

	› Child Care In Crisis: Understanding the Effects of the 
Pandemic on Child Care and State-By-State Data (March)

	› Press release with the Early Care and Education Consortium 
calling for $50 billion investment in the child care industry, 
accompanied by a #FundChildCare Twitter Storm (March)

	› Statement on CARES Act (March)

	› SBA Loan Resources for Early Childhood 
Educators (April and May) 

•	 Paying Yourself, Your Staff, and Your Bills: Helping Child 
Care Program Understand and Navigate SBA Loan Options 

	› PDF slides in English and Español

•	 Paycheck Protection Program: What Child 
Care Programs Need to Know

	› PDF in English and Español

•	 Economic Injury Disaster Loan (EIDL): What 
Child Care Programs Need to Know

	› PDF in English and Español

	› From the Front Lines: The Ongoing Effect of the Pandemic 
on Child Care (April) and State-By-State Data (May)

	› Child Care & the Paycheck Protection Program (May)

	› As part of Child Care Relief Campaign, 
release By The Numbers: State-By-State Look 
at COVID-19 and Child Care (May)

	› From On Campus to Online: The Impact of the Pandemic 
on ECE Higher Education Programs (June)

	› Holding On Until Help Comes: A Survey Reveals Child 
Care’s Fight to Survive and State-By-State Data (July)

	› NAEYC Virtual Congressional Meeting Toolkit (July)

	› Families Suffer Without Child Care Relief 
from Congress (September)

	› Child Care Programs are Being Forced to Raise 
Tuition or Close for Good (October)

	› Sacrificing to Stay Open, Child Care Providers Face a Bleak 
Future Without Relief and State-By-State Data (December)

© NAEYC 2021. The primary NAEYC staff members who contributed to this scope of work include Rhian Evans Allvin, Mary Harrill, 
Lauren Hogan, Michael Kim, Aaron Merchen, Johnette Peyton, Lucy Recio, and Henrique Siblesz, with support and collaboration 
from Affiliates, state and national partners, and incredible early childhood educators across all states and settings.

Child Care in Crisis
Understanding the Effects of the Coronavirus Pandemic
March 17, 2020

Just last month, Congress held two hearings 
on the crisis in child care and its impact on 
children, families, businesses, and our nation’s 
economy. Now, the spread of the coronavirus is 
making this crisis and its impacts substantially 
worse, threatening to put this already-vulnerable 
industry into a tailspin that will compromise 
the country’s ability to weather this storm, 
and get back on its feet after it is over.

To understand the breadth of the deepening 
crisis, the National Association for the Education 
of Young Children (NAEYC) shared a brief 
survey with child care programs to learn 
more about the challenges they are facing 
across states and settings, and the impact 
a closure without significant public support 
would have on a program moving forward. 

From March 12–16, more than 6,000 providers responded to the survey, from 
all 50 states and the District of Columbia. 33 percent of respondents work in 
center-based child care, and another 53 percent work in family child care homes. 

say they would not survive a closure of more than 
two weeks without significant public investment and 
support that would allow them to compensate and retain 
staff, pay rent or mortgages, and cover other fixed costs. 

30%

say they would not survive a closure of any 
amount of time without support.

17%

16% would not survive longer than a month, and, because 
of the uncertainty of the situation, an additional

do not know how long they could close 
and still re-open without support.

25%

Only  11% of programs are confident they could survive a closure 
of an indeterminate length without support. 

A State-by-State Look at 
Child Care in Crisis 
Understanding Early Effects of the Coronavirus Pandemic 
March 27, 2020

On March 12, as the country was beginning 
to recognize the ways in which the spread 
of the coronavirus would jeopardize lives 
and livelihoods, the National Association for 
the Education of Young Children (NAEYC) 
developed a brief survey asking child care 
programs to share the challenges they were 
expecting to face and to comment on what 
they needed to protect children, families, and 
our nation’s supply of child care programs. 

By March 25, 11,500 individuals from all 50 states 
and the District of Columbia had responded to 
the survey, 34% of whom work in center-based 
child care, and 53% who work in family child care 
homes. Initial national data is summarized in this 
“Child Care in Crisis” brief alongside NAEYC’s 
initial recommendations for state action.  

Ultimately, nearly 50% of respondents noted 
that they would not survive a closure of more 
than two weeks without significant public 
investment and support that would allow 
them to compensate and retain staff, pay 
rent or mortgages, and cover other fixed 
costs. An additional quarter of respondents 
did not know how long they could close 
and still re-open without support.

State-by-state data is shared below and 
can also be accessed via this interactive 
map. This survey was entirely voluntary 
and shared by word-of-mouth, so the 
numbers of respondents in each state varies 
widely and may not be representative.

You can find updated statements and recommendations on NAEYC’s COVID-19 resources page and 
can always reach out via email at advocacy@NAEYC.org with questions and to share your stories.

Paycheck Protection Program
What Child Care Programs Need to Know
April 10, 2020

The COVID-19 pandemic is creating enormous new challenges 
for early childhood educators across all states and settings. 
In response, federal and state policymakers are creating new 
ways to help. The Paycheck Protection Program (PPP) offered 
by the Small Business Administration (SBA) is one of those 
ways. This program is specifically designed to help small 
businesses—like your child care center or family child care 
home—maintain payroll and benefits for employees and cover 
overhead costs like rent, utilities, and mortgage interest.  

We know it can feel overwhelming, and you may encounter 
challenges along the way, but you can do this! This resource 
is designed to help you understand the program and walk 
you through the steps you need to take to apply for this 
loan—and get it forgiven, so you don’t have to pay it back! 

Ready? Let’s go. 

Am I Eligible to Apply?

• Are you the owner of a child care center 
or the sole proprietor of a family child care 
home with fewer than 500 employees? 

• Are you self employed or an 
independent contractor? 

If you answered YES to either of these 

questions, then you are eligible to apply! You 

can be for-profit or nonprofit. You can also 

work in a religious setting; the overall religious 

organization is eligible as long as the loan is 

used only for the costs of their child care center. 

Key Facts You Need to Know

• PPP loans require no collateral or 
personal guarantees by the SBA. 
This means you don’t have to put 
up your house, your automobile, 
or any other assets to collateralize 
the loan. If someone says you do, 
tell them you know for a fact the 
US government is not requiring 
any collateral on these loans. 

• You must use at least 75% of 
the loan for employee payroll, 
hiring, or rehiring employees. 

• The program is on a first come, 
first served basis, so apply 
as soon as you are ready. 

THE FINE PRINT

• Your company must be 81%+ owned by US citizens 
or lawful permanent residents (sole proprietors, 
self-employed people, and independent contractors 
must themselves be US citizens or lawful permanent 
residents). You may be required to provide a 
social security number with your application. 

• Everyone (owners, employees, self-employed providers) 
being covered by the loan has to have a permanent 
residence in the United States (meaning that pay stubs 
and tax filings for employees go to a US address).

• Your company must have been in existence 
prior to February 15, 2020. 
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Economic Injury Disaster Loan (EIDL)
What Child Care Programs Need to Know
April 10, 2020

Alongside the Paycheck Protection 
Program and other direct, targeted 
supports for child care, the Economic 
Injury Disaster Loan (EIDL) is a possible 
way for your small business to help cover 
certain costs during this challenging time. 

We know it can feel overwhelming, 
and you may encounter challenges 
along the way, but you can do this! 
This resource is designed to help you 
understand the EIDL program and walk 
you through the steps you need to take 
to decide whether this program is right 
for you and, if so, how to apply for it. 

Am I Eligible to Apply?

• Are you a small business owner, 
independent contractor, sole 
proprietor, or self-employed 
individual who has been directly 
affected by COVID-19?

• Do you run a nonprofit 
organization with fewer than 
500 employees who has been 
directly affected by COVID-19?  

If you answered YES to either 

of these questions, then you are 

eligible to apply! 

Key Facts You Need to Know

• The EIDL is a low-interest loan directly administered by  
the Small Business Administration (SBA) for up to $2 million 
per business that can be extended for up to 30 years. 

 » Please note that high demand may mean that loans are 
approved at significantly lower amounts than $2 million.

• The business must intend to use the loan for existing expenses 
that are otherwise difficult to pay at this time. While you can 
use it for payroll, it is a particularly good option if your business 
has debts outside of payroll that you need help covering. 

• As part of applying for the EIDL, your business may be able to 
receive up to a $10,000 advance to help you cover expenses 
within a few days; even if you don’t get the EIDL, you will 
still get to keep the advance up to $10,000 as a grant. 

• Except for the up to $10,000 advance, which is expected 
to be treated as a grant, the EIDL cannot be forgiven, 
unlike the Payment Protection Program (PPP) loan. 
You will have to pay the EIDL back, with interest.

THE FINE PRINT

• The company must be owned by US citizens or lawful permanent 
residents.  Sole proprietors, self-employed individuals, and independent 
contractors must be US Citizens or lawful permanent residents. 

• Some of these loans may require collateral. Loans less than $25,000 
do not require collateral. Loans of $25,000–$200,000 require business 
collateral (examples include company computers, company car(s), high-end 
supplies, and materials that could be resold). Loans above $200,000 may 
require personal collateral (examples include a home or personal car).

• Franchises take note: you may be a business that has more 
than 500 employees but is considered “small” under SBA’s “size 
standards,” which for most child care providers is $8 million—in 
other words, you can’t generate annual revenues of more than $8 
million per year. Learn more at www.sba.gov/size-standards
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From the Front Lines 
The Ongoing Effect of the Pandemic on Child Care
April 17, 2020

Child care is the backbone of our nation’s response to disaster and the road to recovery. Yet programs 
and providers are in crisis, and their viability—and therefore the viability of our nation’s economy—is 
dependent on substantial, additional, and direct investment from federal and state governments.

An initial survey from the National Association for the 

Education of Young Children (NAEYC), conducted March 

12–16, found that nearly half of child care programs 

anticipated that they would not survive a closure of more 

than two weeks without support. Now, one month later, 

following the passage of the CARES Act, significant state 

action, and a growing understanding of the scope and 

scale of the crisis, NAEYC is releasing new survey data that 

begins to explore the ongoing impact of the pandemic and 

the solutions that have been put forth so far. 

From April 2–10, more than 5,000 providers responded 

to the survey, from all 50 states, the District of Columbia, 

and Puerto Rico. 54% of respondents work in center-based 

child care, and another 31% work in family child care 

homes; together, these survey respondents alone serve 

upwards of 215,000 children.

• Nearly half of respondents report that 
their center is completely closed 

• 17% are closed to everyone except 
children of essential personnel 

• Of the remaining programs, only 3% are 
operating without modified rule 

There are geographical differences: where 51% of  

programs in cities and suburbs report that they are 

completely closed, 40% of programs in small towns 

or rural areas say the same. 

There are also meaningful differences across settings: 50% 

of child care centers report they are completely closed, 

compared to 27% of family child care homes.

These data points, along with information from states on 

the implications of state-mandated closures, translate into 

more than 100,000 provider closures across the country, 

plus many more that are operating with significantly 

reduced enrollment. 

Of programs that remained open in some way, 85% of 
respondents reported that they were operating at less 
than 50% of their enrollment capacity, and the majority 

of those—65%—were operating at less than 25% of 

capacity. Further, most programs, whether open or closed, 

are unable to recoup their normal revenue from families 

who pay for child care without assistance. 52% of child 

care centers and 43% of family child care homes are not 

currently charging parents; another 22% of both groups 

are offering reduced tuition rates. Regardless of what 

actions programs are taking, however, the majority of 

respondents have found that fewer than 25% of families 

are continuing to pay tuition. This translates into sustained 

and substantial losses for providers and places educators 

and families into an untenable situation. This updated 

data reinforces that the financial solution in the midst of 

a pandemic cannot be based on supply and demand, nor 

be dependent on having more children come back to child 

care before it is safe to do so.

 1/2Child Care & the Paycheck 
Protection Program
May 12, 2020

Small businesses are at the heart of the American economy, and the child care industry 
is at the heart of small businesses—as a support for the leaders and parents who run and 
work in them, and as a source of small businesses themselves. The child care system, 
which thrives on multiple types of programs and settings that meet parents’ and 
childrens’ needs, primarily consists of small centers and family child care homes run by 
women, often women of color. According to the Committee for Economic Development, 
there are approximately 675,000 child care businesses in the United States.  

Significant steps have been taken by Congress to assist small businesses of all 
kinds during the pandemic, including the creation of the Paycheck Protection 
Program (PPP). In the time since the program’s creation, the National 
Association for the Education of Young Children (NAEYC) has conducted 
webinars and created resources for educators and program owners, 
supporting them to learn more about and apply for the PPP opportunity.

NAEYC’s survey report from April 17 found that, of 5,000 respondents, 
53% of child care centers and 25% of family child care homes had applied 
for the PPP loan. Additional programs have likely applied since that time; others 
have chosen not to apply because of expressed concerns around the risk of taking 
on debt in the context of an uncertain future. Of the programs who had applied, 
nearly 500, from 42 states and Washington, DC responded to a follow up survey 
seeking to learn more about their experience with the Paycheck Protection 
Program. In this slice of the child care industry, we can see that while the PPP 
has bought some programs critical time with which to pay themselves and 
their employees and cover some of their fixed costs, entire segments of the 
market, particularly family child care homes, have been essentially unable 
to access the program and its benefits. Additional, substantial,direct federal 
relief is needed to ensure child care exists and is available to support children’s 
learning and families’ return to work over an extended period of time.
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For more English  
and Spanish resources 
on the PPP and EIDL 

loans, please visit 
NAEYC.org/resources/

topics/covid-19

A State-by-State Look at the Ongoing 
Effects of the Pandemic on Child Care 
May 20, 2020

The coronavirus pandemic is having a devastating impact on child care. It is crucial for 
policymakers and the public to understand this impact, as well as the positive effects 
and limitations that Congressional and state responses are having so far. To help deepen 
our collective understanding, NAEYC has surveyed thousands of programs across states 
and settings in March, April, and May, and has created the following reports:

Child Care In Crisis: Understanding the 
Effects of the Coronavirus Pandemic 

In March, nearly half of child care programs reported 
that they would not survive a closure of more than two 
weeks without significant public investment and support. 

 › A State-By-State Look

From the Front Lines: The Ongoing Effect 
of the Pandemic on Child Care

Just after the passage of the CARES Act, in April 
5,000 providers, serving upwards of 215,000 
children, responded to the survey from all 50 states, 
the District of Columbia, and Puerto Rico.

 › Nearly 50% of respondents reported their center 
is completely closed with 17% closed to everyone 
except children of essential personnel. 

 › Of programs that remained open in some way, 
85% of respondents reported that they were 
operating at less than 50% of their enrollment 
capacity, and the majority of those—65%—were 
operating at less than 25% of capacity. 

 › 37% reported needing to either lay off or 
furlough employees, or reported being laid off or 
furloughed themselves. Another 41% anticipated 
such actions occurring in the next 1-4 weeks. 

Child Care and the Paycheck Protection Program

By May, we found in a follow-up survey with nearly 500 
programs who had applied for the Paycheck Protection 
Program, that while the PPP has bought some programs 
critical time with which to pay themselves and their 
employees and cover some of their fixed costs, entire 
segments of the market, particularly family child care 
homes, have been essentially unable to access the 
program and its benefits. 

State-by-state data from the April survey is shared on 
the following pages and can also be accessed via this 
interactive map. This survey was entirely voluntary 
and shared by word-of-mouth, so the numbers of 
respondents in each state vary widely and may not 
be representative. The availability of data varied 
slightly from state-to-state based on responses.

Given the impact of the pandemic and challenges of 
maintaining safety and quality during the period of 
reopening and recovery ahead, it is clear that additional, 
substantial, targeted federal and state relief is necessary 
for child care programs and early childhood educators to 
be there, as they must be, for children, families, and the 
American economy to survive and thrive once again.

You can find updated statements and recommendations on NAEYC’s COVID-19 resources page and 
can always reach out via email at advocacy@NAEYC.org with questions and to share your stories. 1/11

Paycheck Protection Program — Updates
What Child Care Programs Need to Know
June 17, 2020

In March, Congress created the Paycheck Protection Program (PPP) 
which is designed to help small businesses—like your child care center 
or family child care home—maintain payroll and benefits  for employees 
and cover overhead costs like rent, utilities, and mortgage interest.

On June 5th, Congress passed the “Paycheck Protection Program 
Flexibility Act” (PPPFA) to provide borrowers with more flexibility 
in spending and more time to use and pay back the loans.

NAEYC has updated this document to reflect the new, updated terms of 
the PPP. The original terms are not in this document to avoid confusion. 

If you have not applied for the PPP, you have until June 30, 
2020. If you apply between June 5 and June 30, 2020, your 
PPP loan will automatically have the more flexible terms. 

If you have already received PPP funds but have not already 
applied for forgiveness, your loan is eligible for the more 
flexible terms detailed in this brief but you must contact your 
lender and mutually agree to update your loan terms. 

Am I Eligible to Apply?

• Are you the owner of a child care center 
or the sole proprietor of a family child care 
home with fewer than 500 employees? 

• Are you self employed or an 
independent contractor? 

If you answered YES to either of these 

questions, then you are eligible to apply! You 

can be for-profit or nonprofit. You can also 

work in a religious setting; the overall religious 

organization is eligible as long as the loan is 

used only for the costs of their child care center. 

Key Facts You Need to Know

• PPP loans require no collateral or 
personal guarantees by the SBA. 
This means you don’t have to put 
up your house, your automobile, 
or any other assets to collateralize 
the loan. If someone says you do, 
tell them you know for a fact the 
US government is not requiring 
any collateral on these loans. 

• You must use at least 60% of 
the loan for employee payroll, 
hiring, or rehiring employees. 

• The program is on a first come, 
first served basis, so apply 
as soon as you are ready. 

THE FINE PRINT

• Your company must be 81%+ owned by US citizens 
or lawful permanent residents (sole proprietors, 
self-employed people, and independent contractors 
must themselves be US citizens or lawful permanent 
residents). You may be required to provide a 
social security number with your application. 

• Everyone (owners, employees, self-employed providers) 
being covered by the loan has to have a permanent 
residence in the United States (meaning that pay stubs 
and tax filings for employees go to a US address).

• Your company must have been in existence 
prior to February 15, 2020. 
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From On Campus to Online
The Impact of the Pandemic on ECE Higher Education Programs
June 2020

The early childhood education (ECE) field has 
been devastated by the COVID-19 pandemic. The 
pandemic has also exacerbated long-standing 
challenges and inequities in early childhood education, 
including the ECE higher education community. 

Prior to the pandemic, many early childhood education 

degree programs were facing enrollment challenges in 

part because they are preparing students for a high-skill 

but low-wage profession. Many ECE practitioners simply 

cannot afford to pursue professional preparation because 

their wages do not support it. And, for those who can, in 

many ECE degree programs, particularly at community 

colleges, the “non-traditional” student is the traditional 

student. Students are often older, working full- or 

part-time (often in the ECE field), and raising families. 

As a result, students often take longer to complete their 

degree programs because they are attending part-time, 

and the slightest changes in their employment status and 

wages can often result in students needing to “stop-out” 

or “drop-out” of programs. ECE faculty have worked 

hard to create programs that can meet the needs of 

their students, often on shoestring budgets and with 

limited supports, and often with institutional leaders who 

grapple with the rationale for offering a degree program 

that prepares individuals for a low-wage profession. The 

pandemic is intensifying these challenges and has created 

new ones, which need to be more fully understood.

To that end, from April 16–May 6, faculty from 43 

states, the District of Columbia and Puerto Rico 

participated in NAEYC’s COVID-19 Impact on Early 

Childhood Education Degree Programs survey. The 

survey was sent to over 300 programs in NAEYC’s 

higher education accreditation system and over 250 

NAEYC nationally recognized programs; 263 faculty 

members from 232 institutions responded. Nearly 40% of 

respondents are full-time higher education faculty while 

an additional 55% are program chairs. Missing responses 

have been excluded from all percentages.

• 72% of respondents were from community colleges  
with the remainder representing faculty at baccalaureate 
and graduate degree-granting institutions. 

• Fewer than 3% work at online-only institutions.

• 89% work in public institutions.

• Approximately 83% of the respondents indicate that 
they are in urban/suburban locations, 18% are in 
rural locations, and 14% are from Historically Black 
Colleges and Universities (HBCU) or Hispanic-Serving 
Institutions (HSI). To note, an external analysis found no 
statistically significant differences between all survey 
respondents and rural or HBCU/HSI institutions.

This brief provides a snapshot of the ECE higher 

education landscape in the midst of the pandemic. 

A survey from the National Association for 

the Education of Young Children (NAEYC), 

conducted March 12-16, found that nearly half of 

child care programs would not survive a closure 

of more than two weeks without support. 

Additional NAEYC survey results from April 

2-10 indicated that nearly half of respondents 

reported that their early learning program 

was closed, with an additional 17% closed to 

everyone except children of essential personnel. 

You can find updated statements and recommendations on NAEYC’s COVID-19 resources page and 
can always reach out via email at highered@NAEYC.org with questions and to share your stories. 1/6

Holding On Until Help Comes
A Survey Reveals Child Care’s Fight to Survive
July 13, 2020

Our nation’s children, families, early childhood 
educators, and businesses long have been denied 
the level of public investment necessary to ensure 
a thriving, high-quality child care system. Now, 
the lack of sufficient public investment in the face 
of the COVID-19 pandemic has forced families, 
educators, and child care programs into a series 
of impossible choices between health, safety, 
quality, and financial solvency. 

In telling their stories, child care providers have made 
it clear that they are doing everything they can to 

hold their programs together: scrimping, spending 
down savings, and sacrificing their own income. But 
the financial cliff is looming, and a new survey from 
the National Association for the Education of Young 
Children (NAEYC) of more than 5,000 child care 
providers from all 50 states, Washington DC and 
Puerto Rico, shows that if help doesn’t come—and 
soon—in order to save child care, there will be little left 
of child care to save. The US economy will suffer the 
consequences as families returning to work can’t find 
quality, reliable care for their children.

Approximately two out of five respondents—and half of those who are minority-owned 
businesses—are certain that they will close permanently without additional public assistance.

Nationally, 18% of child care centers and 9% of family child care homes remain closed. 

Of those who are open, 86% of respondents are serving fewer children now than they were 
prior to the pandemic. On average, enrollment is down by 67%.

At the same time, upwards of 70% of child care centers are incurring substantial, additional 
costs for staff (72%), cleaning supplies (92%), and personal protective equipment (81%).

One in four early childhood educators reported that they have applied for or received 
unemployment benefits, while a full 73% of programs indicated that they have or will engage 
in layoffs, furloughs, and/or pay cuts. For minority-owned businesses, the situation is worse; 
only 12% have not resorted to these measures in order to survive.

You can find updated statements and recommendations on NAEYC’s COVID-19 resources page and 
can always reach out via email at advocacy@NAEYC.org with questions and to share your stories. 1/4
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Among the key findings:

A State-by-State Look
How Child Care Programs are Holding On Until Help Comes 
July 29, 2020

The lack of sufficient public investment for child 
care in the face of the COVID-19 pandemic has 
forced families, educators, and programs into a 
series of impossible choices. To help policymakers 
and the public understand the challenges the field 
is facing, NAEYC has surveyed tens of thousands 

of programs across states and settings in March, 
April, May, and June, and has created the reports 
outlined below. Together, they paint a clear picture: 
If substantial, targeted, emergency support doesn’t 
come—and soon—in order to save child care, there 
will be little left of child care to save.

Child Care In Crisis: Understanding the Effects of the 
Coronavirus Pandemic, with a State-by-State Look

In March, nearly half of child care programs reported that 
they would not survive a closure of more than two weeks 
without significant public investment and support. 

From the Front Lines: The Ongoing Effect of the 
Pandemic on Child Care, with a State-by-State Look

Just after the passage of the CARES Act in April, we found 
that nearly 50% of respondents reported their center was 
completely closed with 17% closed to everyone except 
children of essential personnel. Of programs that remained 
open in some way, 85% of respondents reported that 
they were operating at less than 50% of their enrollment 
capacity, and the majority of those—65%—were operating 
at less than 25% of capacity. 

Child Care and the Paycheck Protection Program

By May, we found that while the Paycheck Protection 
Program had bought some programs critical time with 
which to pay themselves and their employees and cover 
some of their fixed costs, entire segments of the market, 
particularly family child care homes, have been essentially 
unable to access the program and its benefits.

Holding On Until Help Comes: A Survey 
Reveals Child Care’s Fight to Survive

While 18% of child care centers and 9% of family 
child care homes remained closed at the time 
they took the survey in June, those who are 
open are facing enormous challenges: 

 › 86% of respondents are serving fewer children 
now than they were prior to the pandemic. 

 › On average, enrollment is down by 67%. 

 › At the same time, upwards of 70% of child care 
centers are incurring substantial, additional 
costs for staff (72%), cleaning supplies (92%), 
and personal protective equipment (81%).

 › Approximately two out of every five respondents—
and half of those who are minority-owned 
businesses—are certain that they will close 
permanently without additional public assistance.

State-by-state data from the June survey is shared on 
the following pages and can also be accessed via this 
interactive map.  Despite the variations in the number 
of responses, the data across states are remarkably 
similar in terms of the story they tell, particularly 
around the challenges for programs of staying afloat 

You can find updated statements and recommendations on NAEYC’s COVID-19 resources page and 
can always reach out via email at advocacy@NAEYC.org with questions and to share your stories. 1/16

Raise Tuition, or Close? 

If Congress fails to provide the $50 billion in stabilization 
funding that child care programs across the country 
need, programs who want to stay open will have no 
choice but to raise tuition for families. In fact, of the 
programs who responded to NAEYC’s survey in July:

35% of centers and home-based programs were 
already in a position where they had to increase 
tuition and another 28% hadn’t decided yet.

But if families—who are more likely to be unemployed 
and underemployed due to the pandemic—can’t pay 
increased tuition, child care programs will have only 
one option left: permanent closure. Already, 40% of 
child care programs who responded to NAEYC’s survey 
are certain they will close without public assistance.

Congress, #SaveChildCare before it’s too late.  

For more data and information on the depth and breadth of the child care crisis, 
visit naeyc.org/pandemic-surveys or email advocacy@NAEYC.org

Families Suffer Without  
Child Care Relief from Congress 

70%
86%

of child care centers reported 
incurring substantial, additional  
costs for staff, cleaning supplies,  
and personal protective equipment. 

Expenses Are Up Revenues Are Down

49% of child care programs reported, as 
early as March, a loss in income due to 
families’ inability to pay tuition.

of survey respondents reported 
serving fewer children than they were 
prior to the pandemic.

Operating Costs1 Average Enrollment

“I am trying very hard to be 
flexible with parents and I 
really don’t want to raise my 
child care rates or let certain 
families go, but without help, 
this is probably what will 
happen.” - Child Care Center 
Director, North Carolina

“I am trying not to raise 
tuition as I know most 
families are suffering as 
well, but I just don’t see 
how we will be able to 
stay in business without 
help.” - Child Care Center 
Director, California

“Before the pandemic, I already 
had a hard time making a profit, 
and that was when I operated 
at 100% capacity, with a waiting 
list. Now, I’ve been without half 
of my income for three months. 
If this continues, I will need to 
close my business.” - Family 
Child Care Home Owner, Illinois

1. Center for American Progress. The True Cost of Providing Safe Child Care During the Coronavirus Pandemic. September 3, 2020. 

In the absence of federal relief, struggling child 
care programs trying to remain open to serve 
children and families in their communities are 
being faced with a stark choice: raise tuition, 
or close for good. Three months ago, 35% of 
centers and home-based programs responding 
to NAEYC’s survey were already in a position 
where they had to increase tuition and another 
28% hadn’t decided yet.

Checking in with these programs in September with a 
follow up survey, NAEYC found that half of the programs 
who responded had raised tuition rates for at least 
some families between March 15 and September 15.1

For many programs, taking this action was 
neither their first step, nor their first choice. 

 › 47% of programs who said they had raised 
tuition have also taken on new debt to stay 
open and serve families, including putting 
supplies and other items on credit cards. 

Overall, 52% of providers who responded have taken on 
new debt to survive, including 69% of family child care 
homes and 46% of child care centers. Large child care 
centers, given that their fixed costs are the greatest, were 
also the most likely to have received a Paycheck Protection 
Program loan, taken on new debt, and raised tuition rates.

By How Much?

Among the providers who have had to resort to raising 
tuition to remain open, the average increase for centers was 
a 11% increase, while family child care homes averaged 14% 
increases. This amounted to an average increase of $115 per 
child per month for families whose children were enrolled 
at a center, and $88 per child per month for families 
whose children were enrolled in a family child care home.

Congress and the White House must act with urgency 
to prevent additional suffering and closures. Nearly 
two-thirds of respondents said that if additional 
public support became available, they would not 
need to raise tuition rates. A majority of respondents 
likewise indicated that if nothing changed from the 
way it is now, with increased expenses and decreased 
enrollment and revenue, they would have no choice 
but to increase tuition in order to stay open.  

At the same time, if families—who are more likely to be 
unemployed and underemployed due to the pandemic—
can’t pay increased tuition, child care programs will have 
only one option left: permanent closure. Already, 40% of 
child care programs who responded to NAEYC’s survey 
are certain they will close without public assistance.

For more data and information on the depth and breadth of the child care crisis, 
visit naeyc.org/pandemic-surveys or email advocacy@NAEYC.org

Child Care Programs Are Being Forced 
to Raise Tuition or Close for Good
(And Families Pay the Price Either Way)

For a household with two children in 
child care, these tuition increases would 
result in families paying an additional 
$2,112 to $2,760 per year. For a family 
of four living at the poverty level, the 
tuition increase alone would amount 
to 8-11% of their annual income.

1. From September 18-30, NAEYC sent a brief survey to 1,600 individuals who had indicated in July that their program had raised tuition rates, 
or thought they might have to. 206 individuals responded to the survey; 68% from a child care center and 27% from a family child care home. 
These data provide a look into a subset of programs who responded to this survey; they are not intended to be nationally representative.

Am I Next? Sacrificing to Stay Open,  
Child Care Providers Face a Bleak Future Without Relief
December 2020

The essential yet chronically undervalued child care sector 
has sacrificed and struggled to serve children and families 
since the start of the COVID pandemic. NAEYC’s newest 
survey, completed between November 13–29, 2020, by more 
than 6,000 respondents working in child care centers and 
family child care homes shows that the crisis facing child 
care is as consistent and devastating today as it was in 
March and in July.  

Individuals who worked in child care programs that have 
closed are difficult to reach. While we were able to hear from 
289 of them, the nature and timing of this survey outreach 
meant that 93% of respondents work in programs that, to 
date, have managed—often at great personal and professional 
cost—to remain open for the children and families they serve. 

“The situation is dire for child care providers—the ones that 
are still open. Add to that the thousands of providers that 
have already closed and the magnitude of this national crisis 
is much, much greater.” — Rhian Evans Allvin, CEO, NAEYC

Nearly half of survey respondents reported that they  
know of multiple centers or homes in their community 
that have closed permanently. This percentage rests at  
42% for those who are minority-owned businesses and rises to 
56% for those who describe their community as suburban. 

With 56% of child care centers saying they are losing money 
every day that they remain open, programs are confronting  
an unsustainable reality, even as they are desperately trying  
to remain viable for the children and families they serve.

Child care providers, who are already paid so 
little that nearly half live in families accessing 
public benefits, are doing everything they can 
to hold their programs together: taking on debt, 
spending down savings, cutting costs, and 
sacrificing their own already-meager incomes. 

 › 42% of respondents reported taking on debt 
for their programs by putting supplies or other 
items on their own personal credit cards;

 › 39% reported trying to meet families’ needs by 
dipping into their own personal savings accounts; 

 › 60% work in programs that have tried 
to reduce their expenses by engaging in 
layoffs, furloughs, and/or pay cuts. 

According to a Bipartisan Policy Center analysis, 
fewer than 6% of the more than 670,000 child 
care businesses received a Paycheck Protection 
Program loan. However, even for the 46% of 
respondents to this survey who reported that their 
program received this loan, more than one quarter 
of them still reported putting supplies on credit 
cards or dipping into personal savings accounts.

Yet despite the steps they are taking to 
save themselves, the math on their bottom 
line does not work. Additional costs due 
to the pandemic continue to rise: 

 › 91% of respondents are paying 
additional costs for cleaning supplies

 › 73% are paying additional costs for 
Personal Protective Equipment (PPE), and 

 › 60% are paying additional costs for staff/
personnel, in an environment in which 69% say 
recruiting and retaining qualified staff is more 
difficult now than it was before the pandemic. 

You can find all NAEYC surveys and related information at NAEYC.org/pandemic-surveys. If you have 
questions or want to share your stories of child care and the pandemic, please email advocacy@naeyc.org. 1/2

State Data Child Care Providers are 
Sacrificing to Stay Open and Waiting for Relief 
December 2020

The coronavirus pandemic continues to devastate child care programs, affecting children, families, and 
economies across the country.  To understand the depth of the ongoing crisis and the extreme measures 
child care providers have taken to stay open as long as they can, NAEYC surveyed thousands of programs 
across states and settings between November 13 and 29, 2020. For access to the national analysis, and 
prior survey data and analyses from March, May, and July 2020, visit NAEYC.org/pandemic-surveys. 

Individuals who worked in child care programs that 
have closed are difficult to reach, which means 
that 93% of respondents to this survey work in 
programs that, to date, have managed—often at 
great personal and professional cost—to remain 
open for the children and families they serve.

But open does not mean okay. On a national level:

 › 56% of child care centers are losing 
money each day they remain open.

 › 44% are confronting so much uncertainty 
that they are unable to say how much 
longer they will be able to stay open.

 › One-in-four centers and one-in-three child care 
homes say that if enrollment stays where it is and 
no additional support comes forward, they will have 
to close in the next three months. That rises to 51% 
of minority-owned businesses who won’t survive 
more than three months at the current status quo.

 › Nearly half of respondents know of multiple centers 
or child care homes in their community that have 
closed permanently. This includes 42% for those who 
are minority-owned businesses and rises to 56% for 
those who describe their community as suburban.

Survey respondents are resorting to 
desperate measures to stay open:

 › 42% of respondents reported taking on debt 
for their programs by putting supplies or other 
items on their own personal credit cards.

 › 39% reported trying to meet families’ needs by 
dipping into their own personal savings accounts.

 › 60% work in programs that have tried 
to reduce their expenses by engaging in 
layoffs, furloughs, and/or pay cuts.

They are doing this as they experience 
significant increases in operating costs:

 › 91% of respondents are paying additional 
costs for cleaning supplies.

 › 73% are paying additional costs for Personal 
Protective Equipment (PPE).

 › 60% are paying additional costs for staff/
personnel, in an environment in which 69% say 
recruiting and retaining qualified staff is more 
difficult now than it was before the pandemic.

State data from 29 states from responses to the 
November survey are shared on the following pages 
alongside quotes from child care providers collected 
through the survey. Despite the variations in the number 
of responses, the data across states and at the national 
level are remarkably similar in terms of the story they 
tell, particularly around the measures programs are 
taking to stay open in the face of higher costs, lower 
enrollment, and insufficient public support. The data 
also echo state surveys and data reports. However, 
because this survey, like the ones before, was entirely 
voluntary, and because programs that are permanently 
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You can find all NAEYC surveys and related information at NAEYC.org/pandemic-surveys. If you have 
questions or want to share your stories of child care and the pandemic, please email advocacy@naeyc.org.
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